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Commissioner Scolnik commented that if the Unassigned Fund Balance were used this
year, if there is an issue next year, the County could end up in a State program to get us
stabilized.

Vice-Chair Foster suggested that the motion be revised to revisit this issue in two weeks
at next full board to receive more information. Chairman Hughes agreed and withdrew
her motion.

Commissioner Scolnik commented that the funding from the state and federal
government keeps changing due to legislation and is not stable. He also agreed to
postpone the decision for two weeks.

Commissioner Lahring commented that we already know we are in trouble in 2021 and
cuts need to be made, but the furloughs are an opportunity for employees to take care
of family matters.

Commissioner Lahring brought up a Point of Order to vote on the motion on the table.

Commissioner Nash indicated he would be concerned about using the Unassigned
Fund Balance without more information. The next year may see more cuts.

2020-327 POSTPONE ANY DECISION FOR BALANCING THE BUDGET UNTIL
THE NEXT FULL BOARD MEETING ON TUESDAY, SEPTEMBER 8,
2020, TO OBTAIN ADDITIONAL INFORMATION

It was moved by Chairman Hughes, seconded by Vice-Chair Foster, to postpone any
decision for balancing the budget until the next Full Board meeting on Tuesday,
September 8, 2020, to obtain additional information.

Discussion ensued.

Commissioner Scolnik requested that the Administrator have zoom meetings with three
commissioners at a time to go over the information. Chairman Hughes indicated that it
is equally important that the Board discuss this with department heads and elected
officials.

Commissioner Lahring asked if all of the options will be coming back and the
Administrator replied that all options will be coming back.

Roll call:

Yes: Gary Foster, Marcia Hovey-Wright, Zach Lahring, Kenneth Mahoney,
Charles Nash, Robert Scolnik, 1. John Snider Il, Rillastine R. Wilkins,
Susie Hughes

No: None Motion Carried

OLD BUSINESS

None.
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NEW BUSINESS

Vice-Chair Foster requested Chairman Hughes’ presence on Friday, September 4, at
2:00 p.m., at Veterans Memorial Park with himself and Mike Baauw, Director of
Veterans Affairs, for additions to be done to the north side of the water.

PUBLIC COMMENT

None.

FINAL BOARD COMMENTS

Commissioner Scolnik asked if Commissioner Mahoney’s wife is the City Clerk in
Montague and was told yes. Commissioner Scolnik inquired if she would be counting
votes and was informed that no, she does not count any votes.

2020-328 MOVED TO ADJOURN

Meeting adjourned at 5:35. p.m.

Nancy A. Waters, County Clerk
NAW!/Iss

To be approved at the next Full Board meeting.






Profile of Confirmed Covid-19 Cases as of 8/24/2020

Gender

B White
m Black

m Male ) )
®m American India

M Asian
m Other
® Unknown

m Female




Municipal Location

Heat Map of Confirmed Cases Blue Lake Township 1| oe%
Casnovia Township 16 1.3%
Casnovia Village 0 0.0%
¥ Cedar Creek Township 2 0.2%
Dalton Township 50 4.0%
Egelston Township 67 5.4%
Fruitland Township 20 1.6%
Fruitport Charter Township 71 5.7%
Fruitport Village ] 0.5%
Holton Township 12 1.0%
Laketon Township 31 2.5%
Lakewood Club Village ] 0.4%
y Montague, City 10 0.8%
| . Montague Township 3 0.2%
o o o Moorland Township 5 0.4%
Regional Statistics Muskegon, City s 1%
------- :—F’:"_ R T Muskegon Charter Township 74 5.0%
T : T Muskegon Heights, City 161 13.0%
e : Morth Muskegon, City 30 2.4%
i NEWAYGO Morton Shores, City 125 10.1%
ol -CASES: 274 Ravenna Township 21 1.7%
DEATHS: 0
Ravenna Village 4 0.3%
Roosevelt Park, City 54 4.4%
Sullivan Township 15 1.2%
White River Township 2 0.2%
i Whitehall, City 9 0.7%
CASES: 7,408
DEATHS: 158 Whitehall Township 8 0.6%
MNot Yet Deftermined™ 34 2.7%
{*unabile to reach patient to confirm address)
Total Muskegnn County 1237




Historical Analysis of
Insurance Fund

(in millions)

$20.1$20.1 $20:9 %24

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Proj. Recomm\

m Revenues  Expenditures

FY2021 Position Eliminations

6 positions recommended for elimination
3 grant funded positions due to elimination of grant
- Incumbents moving to other vacant positions

1 position resulting in a retirement
2 positions resulting in layoffs
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FY2021 Proposed Budget —

Capital Improvements

Budget Description County
Cost

Airport Terminal roof replacement $13,011
Terminal heating system
upgrade
Two field tractors
Sweeper & generator

FY2021 Proposed Budget —

Capital Improvements
Description

Picnic tables $230,000
New garage (Patterson) $48,975, from

i bond d
Maintenance Bldg ond proceeds
(Pioneer)
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FY2021 Proposed Budget —
Capital Improvements

Description County
Cost

Regional Water Channel crossing $8,456,219
System project (utilizing
Memorial Dr. project reserves

Truck and new

Hydrant painting bond issue)

Quarterline tank

drain, inspect and
wash

Variable frequency
drive changeouts

FY2021 Proposed Budget —

Capital Improvements
Budget Description

Solid Waste Cap Cell 2/3 $10,067,000
Construct gap cell
Purchase land
Replace flare
Engineering on cap/gap cell
and expansion
Alternate daily cover
Clean interceptor ditch




FY2021 Proposed Budget —

Capital Improvements
Budget Description

Transit 4 Heavy duty buses $2,941,250
Technology equipment Primarily

Support vehicles Grant
Funded

FY2021 Proposed Budget —

Capital Improvements
Budget Description

Wastewater South irrigation pump station $14,753,513
improvements

SCADA system
improvements

C station biodome
Irrigation rig replacements

Pump station J and W
improvements

Interception ditch cleaning
Vehicle replacement
Lab equipment
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FY2021 All Funds Highlights

(in millions)

FY2021

Proposed
523364
Total Expenditures $236.13

Note: Sufficient fund balances/retained earnings balances exist to offset projected
fund deficits or current assets exceed current liabilities.

FY2021 Budget Schedule

Sept. 8 Budget Public Hearing
Sept. 15 Budget Amendments
Sept. 22 Adoption
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Work Share Options

LONG TERM OPTIONS

Resurrect the tax allocation board that was in place back in 1974 when the county’s operating Millage was first
established and ask them for a reallocation to bring it back up to the original 6.2 mills without calling it an
increase. It also effects the MAISD and the townships too.

SHORT TERM OPTIONS
1. Furloughs — How do we make it benefit both the budget and the employees
o Feds supplement $300 for those who are receiving $100 in unemployment
o Courts furloughs equates to $434,846 for sept thru Dec
o GF not yet included could be additional $593,280 if most of same dept. participated
(Not included this past summer — Jail, HealthWest, JTC, MATSs) (exclude Equalization)

o Participants: would be those between $17 - $33 per hour
Anyone above $33.00 could volunteer to participate
o Reduced hours: 12 per week

One less day for potential contact
Be able to help family members at home. ie- school
Save the general fund roughly ~ $800,000 - $1,000,000

2. Unassigned fund balance is currently at $9,668,065
Financial Policy: 14.0% =$7.0 M t0 19.0% =$9.5M
o W/O furloughs $2.20M = $7.4M (14.8)
o With furloughs $1.20M = $8.5M

3. Layoffs
Assume 568,000 (with benefits) would need to be 18 GF employees to off-set the $1.2M furlough dollars.



