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5) Items for Consideration continued

ICPS21/07 — 41 (Sheriff / Michael Poulin) To authorize the modification of Board Motion
2021-145 (WM- 21/03-31) to include the requested RFP Vendor to "make
recommendations for equipment replacement and system upgrades".

CPS21/07 — 42 (Administration) To approve the Memorandum of Understanding between
the City of Muskegon, City of Muskegon Heights and the County of
Muskegon for the FY21 Justice Assistance Grant Award Program and
authorizes the Board Chair to sign the Memorandum.

6) Unfinished Business

7) New Business
8) Public Comment
9) Final Board Comment

10) Adjournment

AMERICAN DISABILITY ACT POLICY FOR ACCESS TO OPEN MEETINGS OF THE MUSKEGOM COUNTY BOARD OF
COMMISSIONERS AMD ANY OF ITS COMMITTEES OR SUBCOMMITTEES

The County of Muskegon will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audio
tapes of printed materials being considered at the meeting, to individuals with disabilities who want to attend the meeting upon 24-hours’
notice to the County of Muskegon. Individuals with disabilities requiring auxiliary aids or services should contact the County of Muskegon by
writing or calling: Administration. 990 Terrace Street. Muskeaon. MI 49442 (231) 724-6520



MUSKEGON COUNTY BOARD OF COMMISSIONERS
Courts & Public Safety Committee

June 8, 2021 Malinda Pego, Chair
4:00 p.m. via Zoom Marcia Hovey-Wright, Vice-Chair

MINUTES

CALL TO ORDER

The meeting was called to order by Commissioner Pego at 4:00 p.m.

ROLL CALL

Present: Doug Brown (Muskegon), Kim Cyr (Twin Lake), Marcia Hovey-Wright
(Muskegon), Susie Hughes (Muskegon Township), Zach Lahring (North
Muskegon), Charles Nash (Muskegon), Bob Scolnik (Norton Shores),
Rillastine Wilkins (Muskegon), Malinda Pego (Muskegon)

Also Present: Mark Eisenbarth, County Administrator; Kathy Tharp, Administrative Coordinator

APPROVAL OF MINUTES

It was moved by Commissioner Wilkins, supported by Commissioner Hovey-Wright, to approve the
minutes of the May 4, 2021, meeting as written.

Roll Call:

Yes: Kim Cyr, Marcia Hovey-Wright, Susie Hughes, Zach Lahring, Charles Nash, Bob Scolnik,
Rillastine Wilkins, Doug Brown, Malinda Pego

No: None Motion carried.

PUBLIC COMMENT
None
ITEMS FOR CONSIDERATION

CPS21/06 - 26 It was moved by Commissioner Nash, supported by Commissioner Hovey-
Wright, to purchase 10 Self Contained Breathing Apparatus (SCBA) from 5 Alarm
Fire and Safety LLC for the proposal price of $88,350.00 and to amend the
budget accordingly if Homeland Security Grant funding is approved.

Roll Call:

Yes: Marcia Hovey-Wright, Susie Hughes, Zach Lahring, Charles Nash, Bob Scolnik, Rillastine
Wilkins, Kim Cyr, Doug Brown, Malinda Pego

No: None Motion carried.
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CPS21/06 - 27 It was moved by Commissioner Hovey-Wright, supported by Commissioner
Nash, to apply and accept the FY2020-21 Hazardous Material Emergency
Preparedness (HMEP) Grant for Muskegon County Local Emergency Planning
Committee (LEPC).

Roll Call:

Yes: Susie Hughes, Zach Lahring, Charles Nash, Bob Scolnik, Rillastine Wilkins, Kim Cyr, Doug
Brown, Marcia Hovey-Wright, Malinda Pego
No: None Motion carried.

CPS21/06 - 28 It was moved by Commissioner Wilkins, supported by Commissioner Hovey-
Wright, to approve allocating $7,320.99 of the Muskegon County Homeland
Security portion of the Region 6 Homeland Security regional allocation to support
the Law Enforcement Terrorist Prevention Act (LETPA) and Priority Area
projects.

Roll Call:

Yes: Zach Lahring, Charles Nash, Robert Scolnik, Rillastine Wilkins, Kim Cyr, Doug Brown, Marcia
Hovey-Wright, Susie Hughes, Malinda Pego

No: None Motion carried.

CPS21/06 - 29 It was moved by Commissioner Hughes, supported by Commissioner Nash, to
approve the Sheriff to delete two hourly Sheriff Intake Clerk positions, G73201
and G73202, and create a Full Time Sheriff Intake Clerk position at Pay
Table/Grade GU-00173, $14.19/hr - $20.27/hr, and appoint Gillian Bentz to this
position at Step 9, $20.27/hr, for no additional costs for FY2021 and amend the
budget accordingly.

Roll Call:

Yes: Charles Nash, Robert Scolnik, Rillastine Wilkins, Kim Cyr, Doug Brown, Marcia Hovey-Wright,
Susie Hughes, Zach Lahring, Malinda Pego
No: None Motion carried.

CPS21/06 — 30 It was moved by Commissioner Cyr, supported by Commissioner Nash, to
approve the one-year extension of the agreement for the Partnership in
Neighborhood Safety Program between Egleston Township, the Muskegon
County Sheriff and the Board of Commissioners with the County’s share of the
cost being 50% or $64,471.00 and authorize the Board Chair and Sheriff to sign
the document.
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Roll Call:

Yes: Robert Scolnik, Rillastine Wilkins, Kim Cyr, Doug Brown, Marcia Hovey-Wright, Susie Hughes,
Charles Nash

No: Zach Lahring, Malinda Pego Motion carried.

CPS21/06 - 31 It was moved by Commissioner Nash, supported by Commissioner Hughes, to
approve the one-year extension of the agreement for the Partnership in
Neighborhood Safety Program between Laketon Township, the Muskegon
County Sheriff and the Board of Commissioners with the County’s share of the
cost being 50% or $51,547.00 and authorize the Board Chair and Sheriff to sign
the document with an effective date of April 1, 2021 through March 31, 2022.

Roll Call:

Yes: Rillastine Wilkins, Kim Cyr, Doug Brown, Marcia Hovey-Wright, Susie Hughes, Charles Nash,
Robert Scolnik
No: Zach Lahring, Malinda Pego Motion carried.

CPS21/06 - 32 It was moved by Commissioner Hughes, supported by Commissioner Nash, with
the friendly amendment to change the effective date through March 31, 2022, to
approve the one-year extension of the agreement for the Partnership in
Neighborhood Safety Program (PINS) between Fruitland Township, the
Muskegon County Sheriff and the Board of Commissioners with the County’s
share of the cost being 50% or $59,681.50 and authorize the Board Chair and
Sheriff to sign the document with an effective date of April 1, 2021 through March
31, 2021.

Roll Call:

Yes: Doug Brown, Marcia Hovey-Wright, Susie Hughes, Charles Nash, Robert Scolnik,
Rillastine Wilkins, Kim Cyr
No: Zach Lahring, Malinda Pego Motion carried.

CPS21/06 - 33 It was moved by Commissioner Hughes, supported by Commissioner Nash, to
approve acceptance of the FY2021 Strategic Traffic Enforcement Grant in the
amount of $56,079.00. (PT-21-32)

Roll Call:
Yes: Kim Cyr, Marcia Hovey-Wright, Susie Hughes, Charles Nash, Robert Scolnik,

Rillastine Wilkins, Doug Brown,
No: Zach Lahring, Malinda Pego Motion carried.
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CPS21/06 - 34 It was moved by Commissioner Wilkins, supported by Commissioner Hughes, to
approve the request to apply for $200,200 from the Office of Community
Corrections in Lansing for FY 2022.

Roll Call:

Yes: Marcia Hovey-Wright, Susie Hughes, Zach Lahring, Charles Nash, Robert Scolnik, Rillastine
Wilkins, Kim Cyr, Doug Brown, Malinda Pego
No: None Motion carried.

CPS21/06 — 35 It was moved by Commissioner Wilkins, supported by Commissioner Hughes, to
amend the Sheriff's Correction Officer Training budget (1010-0350) from $59,652
to $119,652 representing an increase of $60,000 that will come from the General
Fund restricted fund balance to cover invoices, salary and fringe benefits
associated with this budget.

Roll Call:
Yes: Susie Hughes, Charles Nash, Robert Scolnik, Rillastine Wilkins, Kim Cyr, Doug Brown,
Marcia Hovey-Wright, Malinda Pego
No: Zach Lahring Motion carried.
CPS21/06 - 36 It was moved by Commissioner Nash, supported by Commissioner Hughes, to
authorize the Sheriff’'s Office to accept the Marine Safety Slow-No Wake Grant in
the amount of $72,000.00 for personnel and operating costs for the 2021
calendar year and amend the budget accordingly.
Roll Call:
Yes: Charles Nash, Robert Scolnik, Rillastine Wilkins, Kim Cyr, Doug Brown,
Marcia Hovey-Wright, Susie Hughes, Malinda Pego
No: Zach Lahring Motion carried.
UNFINISHED BUSINESS
None
NEW BUSINESS
None

PUBLIC COMMENT

None
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FINAL BOARD COMMENT

None

ADJOURNMENT

There being no further business to come before the Ways & Means Committee, the meeting
adjourned at 4:38 p.m.



Muskegon County Courts & Public Safety Committee

Request for Board Approval

Requestor: Richard Warner Committee Date: 2021-07-13
Requesting Department: Emergency Services Full Board Date: 2021-07-15
Budget: Budgeted Agenda Number: CPS21/07 - 37

Suggested Motion: (State the following exactly as it should appear in the minutes.)

Move to accept the 2020 Homeland Security Grant Program Intergovernmental Agreement between the West
Michigan Regional Medical Consortium (WMRMC) and Muskegon County on behalf of the Muskegon County
Emergency Services/Management, and direct the Board Chair and appropriate staff to sign the agreement.

Summary of Request: (General description of financing, other operational impact, possible alternatives.)

Request authorization to accept the Homeland Security Grant Program Intergovernmental Agreement between
the West Michigan Regional Medical Consortium (WMRMC) and Muskegon County. The purpose of the grant
agreement is for the Region 6 Homeland Security Governing Board and its Fiduciary, West Michigan Regional
Medical Consortium (WMRMC), to administrate the State of Michigan 2020 Homeland Security Grants on
behalf of Muskegon County.

There are no costs to the County of Muskegon. Richard Warner is the County’s voting representative on the
Region 6 Homeland Security Board. This grant agreement will allow the County of Muskegon to receive
equipment, participate in Homeland Security training, have access to grant funds and exercises.

Kristen Wade, HR Director Analysis Required? No Beth Dick, Finance Director/Management Analysis:

2 ke

Michael Homier, Corporate Counsel Analysis Required? No | Mark Eisenbarth, County Administrator Recommendation:
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Muskegon County Courts & Public Safety Committee

Request for Board Approval

Requestor: Rich Warner Committee Date: 2021-07-13
Requesting Department: Emergency Services Full Board Date: 2021-07-15
Budget: Budgeted Agenda Number: CPS21/07 - 38

Suggested Motion: (State the following exactly as it should appear in the minutes.)

Move to authorize Muskegon County Emergency Services to solicit an RFP to contract with a vendor to update
the Muskegon County Hazard Mitigation Plan.

Summary of Request: (General description of financing, other operational impact, possible alternatives.)

Muskegon County Emergency Services will use Hazard Mitigation grant funding to solicit a vendor to update
the Muskegon County Hazard Mitigation Plan. This will be a two year contract, following the Hazard Mitigation
grant guideline.

Kristen Wade, HR Director Analysis Required? No Beth Dick, Finance Director/Management Analysis:
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Michael Homier, Corporate Counsel Analysis Required? No | Mark Eisenbarth, County Administrator Recommendation:
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Muskegon County Courts & Public Safety Committee

Request for Board Approval

Requestor: DJ Hilson Committee Date: 2021-07-13
Requesting Department: Prosecutor Full Board Date: 2021-07-15
Budget: Budgeted Agenda Number: CPS21/07 - 39

Suggested Motion: (State the following exactly as it should appear in the minutes.)

Move to approve the Prosecutor to apply for and accept the FY2022 Crime Victim Rights Grant in the amount
of $325,871.00 and affix the signature of the Board Chairperson to the letter of authorization required by the
Michigan Department of Health and Human Services.

Summary of Request: (General description of financing, other operational impact, possible alternatives.)

The Prosecutor is requesting approval to apply for and accept the FY2022 Crime Victim Rights Grant in the
amount of $325,871.00. This grant funds the operation of the Victim Services Unit of the Prosecutor’s Office
and requires no local match. The terms of this grant will not allow for reimbursement of any administrative
expenses. The grant period is October 1, 2021, through September 30, 2022.

Kristen Wade, HR Director Analysis Required? No Beth Dick, Finance Director/Management Analysis:
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Michael Homier, Corporate Counsel Analysis Required? No | Mark Eisenbarth, County Administrator Recommendation:
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July 15,2021

Prosecutor Hilson
990 Terrace St., 5" Floor
Muskegon, MI 49442

Dear Prosecutor Hilson:

The State of Michigan Electronic Grants Administration & Management System (EGrAMS) requires that
the person designated as the “Authorized Official” is the person that has been granted authority to sign
contracts on behalf of the Muskegon County. Further, we have been advised that EGrAMS has adopted
procedural rules that require the Authorized Official to be the only person who can submit grant
submissions to the State.

To that end, this letter is my authorization for you to be listed in EGrAMS as the Authorized Official for
the grant agreement between the Muskegon County Office of the Prosecuting Attorney and the State of
Michigan. This grant is managed by the Division of Victim Services, MDHHS.

Thank you for your time and assistance in this matter. Please contact me at your earliest convenience if
you have any questions or concerns.

Best regards,

Robert Scolnik
Board Chair
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Muskegon County Courts & Public Safety Committee

Request for Board Approval

Requestor: DJ Hilson Committee Date: 2021-07-13
Requesting Department: Prosecutor Full Board Date: 2021-07-15
Budget: Budgeted Agenda Number: CPS21/07 - 40

Suggested Motion: (State the following exactly as it should appear in the minutes.)

Move to approve the Prosecutor to apply for and accept the FY2022 Crime Victim Rights Navigator Pilot
Program grant in the amount of $77,608.00 and authorize the Board Chair to sign.

Summary of Request: (General description of financing, other operational impact, possible alternatives.)

The Prosecutor is requesting approval to apply for and accept the FY2022 Crime Victim Rights Navigator Pilot
Program grant in the amount of $77,608.00. This grant funds an advocate position within the Prosecutor’s
Office to assist crime victims through the application process for the Crime Victim Compensation Fund. The
terms of this grant will not allow for reimbursement of any administrative expenses. The grant period is
October 1, 2021, through September 30, 2022.

Kristen Wade, HR Director Analysis Required? No Beth Dick, Finance Director/Management Analysis:
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Michael Homier, Corporate Counsel Analysis Required? No | Mark Eisenbarth, County Administrator Recommendation:
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Muskegon County Courts & Public Safety Committee

Request for Board Approval

Requestor: Sheriff Michael Poulin Committee Date: 2021-07-13
Requesting Department: Sheriff Full Board Date: 2021-07-15
Budget: Non-Budgeted Agenda Number: CPS21/07 - 41

Suggested Motion: (State the following exactly as it should appear in the minutes.)

Move to authorize the modification of Board Motion 2021-145 (WM- 21/03-31) to include the requested RFP
Vendor to "make recommendations for equipment replacement and system upgrades".

Summary of Request: (General description of financing, other operational impact, possible alternatives.)

RFP #2021-2428 was approved by the Board of Commissioners at the March 30,2021 Board Meeting (see
attached motion). This modification motion will allow the added language of "make recommendations for
equipment replacement and system upgrades".

Kristen Wade, HR Director Analysis Required? No Beth Dick, Finance Director/Management Analysis:
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Michael Homier, Corporate Counsel Analysis Required? No | Mark Eisenbarth, County Administrator Recommendation:
A&
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Muskegon County Ways & Means Committee
Request for Board Consideration

Requestor: Ivan Phillips Committee Date: 2021-03-23

Requesting Department: Information Technology Full Board Date: 2021-03-30

Budget: Non-Budgeted Agenda Number: WM21/03 - 31

Suggested Motion: (State the following exactly as it should appear in the minutes.)

Move to authorize the Information Technology Department to issue a Request for Proposal (RFP) for a vendor
to service and maintain the security equipment and software at the Juvenile Transition Center and the
Muskegon County Jail.

Summary of Request: (General description of financing, other operational impact, possible alternatives.)

The Sheriff, Juvenile Transition Center, Facilities Management, and Information Technology staff requests to go
out for a Request for Proposal (RFP) to contract out the maintenance and service of the security equipment
including the security software to run that equipment to a vendor. This equipment is located at both the
Juvenile Transition Center and the Muskegon County Jail and runs the secure door locks, security cameras,
entrance and exit doors, lights, water, etc. It is mission critical to keep these facilities functional at all times.
We will be asking vendors for an hourly labor rate for service to our Security equipment to include; normal
working hours, nights and weekends, and holidays. Any qualifying vendor will also be required to provide rates
with a time table for a same day emergency service and stock specific items that will be listed in the RFP.

Kristen Wade, HR Director Analysis Required? No Beth Dick, Finance Director/Management Analysis:

L B Bk,

Michael Homier, Corporate Counsel Analysis Required? No | Mark Eisenbarth, County Administrator Recommendation:
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Previously Approved
Motion WM21/03 - 31
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Muskegon County Courts & Public Safety Committee

Request for Board Approval

Requestor: Mark Eisenbarth Committee Date: 2021-07-20
Requesting Department: Administration Full Board Date: 2021-07-22
Budget: Agenda Number: CPS21/07 - 42

Suggested Motion: (State the following exactly as it should appear in the minutes.)

Move to approve the Memorandum of Understanding between the City of Muskegon, City of Muskegon
Heights and the County of Muskegon for the FY21 Justice Assistance Grant Award Program and authorizes
the Board Chair to sign the Memorandum.

Summary of Request: (General description of financing, other operational impact, possible alternatives.)

The County of Muskegon is requesting approval for the Memorandum of Understanding between the City of
Muskegon, City of Muskegon Heights and the County of Muskegon for the FY21 Justice Assistance Grant
Award Program and authorizes the Board Chair to sign the Memorandum. The direct allocation to the City of
Muskegon is $21,901 and Muskegon Heights is $18,566. Because the County provides jail facilities, it creates
what'’s called a disparate funding situation and therefore the County must be part of the Memorandum of
Understanding.

The grant requires that only one of the parties to act as the fiscal agent and that party would be the one to
complete the application and do all of the subsequent reporting. There is no County local match requirement
for this grant. The deadline for this grant application is July 26th.

Kristen Wade, HR Director Analysis Required? No Beth Dick, Finance Director/Management Analysis:

.4I. _‘y.-L./{« . //

Michael Homier, Corporate Counsel Analysis Required? No | Mark Eisenbarth, County Administrator Recommendation:
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MEMORANDUM OF UNDERSTANDING
THE CITY OF MUSKEGON
THE COUNTY OF MUSKEGON
THE CITY OF MUSKEGON HEIGHTS

FY 2021 JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD
Regular Funding/Local Solicitation

This Agreement is made and entered intoonthe _ day of , 2021, by
and between the County of Muskegon, acting by and through its governing body, the Board
of County Commissioners, located at 990 Terrace Street, Muskegon, Michigan 49442 and
the City of Muskegon, acting by and through its governing body, the City Commission,
located at 933 Terrace Street, Muskegon, Michigan 49443-0536, and the City of Muskegon
Heights, acting by and through its governing body, the City Council, located at 2724 Peck

Street, Muskegon Hts., MI 49444, all of Muskegon County, State of Michigan, witnesseth:

WHEREAS, the CITY OF MUSKEGON has agreed to serve as the applicant/fiscal agent
for the joint funds under the: Justice Assistance Grant (Local Solicitation) as the Bureau of
Justice Assistance has designated the allocation to the law enforcement communities in
Muskegon County as a disparate allocation; and

WHEREAS, each governing body, in performing governmental functions or in paying for
the performance of governmental functions, hereunder, shall make that performance or
those payments from current revenues legally available to that party; and

WHEREAS, each governing body find that the performance of this Agreement is in the
best interest of all parties, that the undertaking will benefit the public, and that the division
of costs fairly compensates the performing party for the services or functions under this

Agreement; and

Page 1 of 3
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WHEREAS, the breakdown of allocated funding agreed upon by those entities involved
in the disparate funding is $ 21,901 to the CITY OF MUSKEGON and $ 18,566 to the CITY
OF MUSKEGON HEIGHTS; and

WHEREAS, the CITY OF MUSKEGON, CITY OF MUSKEGON HEIGHTS and COUNTY OF
MUSKEGON believe it to be in their best interests to allocate the JAG funds as specified in

this Agreement.

NOW THEREFORE, THE COUNTY OF MUSKEGON, CITY OF MUSKEGON AND CITY OF

MUSKEGON HEIGHTS agree as follows:

AGREEMENT
1. THE CITY OF MUSKEGON will act as the fiscal agent/applicant agency.
2. The total eligible joint allocation for the disparate jurisdictions of $ 40,467 will be

allocated as follows: COUNTY OF MUSKEGON - $ 0; CITY OF MUSKEGON - $21,901;
CITY OF MUSKEGON HEIGHTS - $ 18,566.

3. Each municipality will be responsible for its actions in the use of any equipment
purchased under this Agreement and the fiscal agent shall not be liable for any civil
liability that may arise from the purchase of the use of the equipment.

4, The CITY OF MUSKEGON HEIGHTS will be responsible for submitting quarterly
reports to the CITY OF MUSKEGON by the third day of the month following the
quarter in the reporting fashion required by the CITY OF MUSKEGON and for any
month in which an expenditure under the grant has occurred the CITY OF
MUSKEGON HEIGHTS will submit a reimbursement request to the CITY OF
MUSKEGON by the third day of the following month along with backup
documentation such as invoices.

5. The CITY OF MUSKEGON HEIGHTS will be responsible for the accuracy of all data

submitted to the CITY OF MUSKEGON for submission to the Bureau of Justice

Page 2 of 3
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Dated:

Dated:

Dated:

Programs and will be liable for penalties as a result of submitting the data late and
for any inaccurate data.

Nothing in the performance of this Agreement shall impose any liability for claims
against the CITY OF MUSKEGON passing from this program or from the CITY OF
MUSKEGON HEIGHT'’s expenditure of the JAG funds.

By entering into this Agreement, the parties do not intend to create any obligations,
express or implied, other than those set out herein. Further, this Agreement shall

not create any rights in any party not a signatory hereto.

COUNTY OF MUSKEGON

, 2021 By:

Robert Scolnik, Chairman
County Board of Commissioners

CITY OF MUSKEGON

, 2021 By:

Stephen Gawron, Mayor

CITY OF MUSKEGON HEIGHTS

, 2021 By:

Walter Watt, Mayor

Page 3 of 3
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