
PUBLIC COMMENT 
Persons may address the Commission during the time set aside for Public 
Comment or at any time by suspension of the rules.  All persons must 
address the commission and state their name for the record.  Comments 
shall be limited to two (2) minutes for each participant, unless time is 
extended prior to the public comment period by a vote of a majority of the 
commission. 

MUSKEGON COUNTY BOARD OF COMMISSIONERS 
MUSKEGON COUNTY, MICHIGAN 

 
AGENDA 

 
TRANSPORTATION COMMITTEE 
Hall of Justice 
990 Terrace 
June 18, 2019 – 3:30 p.m. 
 Rillastine R. Wilkins, Chair 
 Gary Foster, Vice-Chair 

 
 

1. Call to Order 
 

2. Roll Call 
 

3. Approval of Minutes of May 21, 2019 
 

4. Informational Items  
 

Transit Operations Reports – May 2019 
Airport Operations Report – May 2019 
 

5. Public Comment (on an agenda item) 
 

6. Items for Consideration 
 

 TR19/06-18 Airport Approve the purchase of two Toro mowers and attachments from  
     Mason Law & Snow in the amount of $27,931.98.  
 
 TR19/06-19 Airport Approve the purchase of a Polaris Ranger 750 EPS from Babbitt’s  
     in the amount of $16,488.02. 
 
 TR19/06-20 Airport Approve a salary increase for the Airport’s Administrative Analyst  
     position from Step 3 to Step 5 and add a new Step 7 to the salary  
     range. 
      

7. Old Business 
 

8. New Business 
 

9. Public Comment 
 

10. Adjournment 
 
 
 
 
 
AERICAN DISABILITY ACT POLICY FOR ACCESS TO OPEN MEETINGS OF THE COUNTY BOARD OF COMMISSIONERS AND ANY OF ITS COMMITTEES OR SUB-COMMITTEES 
The County of Muskegon will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audio tapes of printed materials being considered at the 
meeting, to individuals with disabilities who want to attend the meeting, upon twenty-four hour notice to the County of Muskegon.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Muskegon by writing or calling the following: Administration, 990 Terrace Street, Muskegon, MI, 49442 (231) 724-6520. 
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Muskegon County 
Transportation Committee 

Hall of Justice 
990 Terrace Street 

Muskegon, Michigan 
   
Rillastine R. Wilkins, Chair Gary Foster, Vice-Chair  
 

MINUTES 
 

  
 May 21, 2019  
 
CALL TO ORDER 
 
The Transportation Committee meeting was called to order by Chair, Rillastine Wilkins, 
at 3:30 pm. 
 
ROLL CALL 
 
Present: Gary Foster, Marcia Hovey-Wright [arrived at 3:34 p.m.], Susie Hughes, 

Zach Lahring, Kenneth Mahoney, Charles Nash, Robert Scolnik, John 
Snider, Rillastine R. Wilkins 

 
Excused: None 
 
Also  
Present: Mark Eisenbarth, County Administrator, Doug Hughes, William Hughes, 

PLLC, Rita Bierman, Airport Administrative Analyst 
 
 
APPROVAL OF MINUTES 
 
Moved by Commissioner Nash, supported by Commissioner Mahoney, to approve the 
minutes of the April 23, 2019 meeting. 
   MOTION CARRIED 
 
INFORMATIONAL ITEMS 
 
Moved by Commissioner Foster, supported by Commissioner Snider, to accept and 
place on file the Informational Items.    MOTION CARRIED 
 
PUBLIC COMMENT (on an agenda item) 
 
None 
 
 
 
 



 
Transportation Committee  May 21, 2019 
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ITEMS FOR CONSIDERATION 
 
TR19/05-16 It was moved by Commissioner Foster, supported by Commissioner  
  Mahoney, to restructure the Airport Advisory Committee and change the  
  committee’s name to the Airport Development Committee to leverage the  
  Airport’s assets for local and regional economic growth and development,  
  and to better engage the business community in the Airport’s mission of  
  serving and growing regional transportation needs and business   
  infrastructure.      MOTION CARRIED 
 
TR19/05-17 It was moved by Commissioner Foster, supported by Commissioner  
  Mahoney, to approve and authorize the Chairman to sign MDOT   
  2019 Air Service Awareness Grant Contract No. 2019-0507, providing  
  $10,000 of State Aviation Funds for Airport marketing and promotional  
  efforts and requiring a local match of $1,112, and further authorize the  
  Clerk to execute the required resolution.   MOTION CARRIED 
 
OLD BUSINESS 
 
None 
 
NEW BUSINESS 
 
None 
 
PUBLIC COMMENT (on a new topic) 
 
Chris Ponatowski remarked that the MATS bus schedule app is too complicated.  She 
could not find out when the next bus was due to arrive.  It was Saturday and no one was 
in the MATS office. 
 
ADJOURNMENT 
 
There being no further business to come before the Transportation Committee, the 
meeting adjourned at 3:37 pm. 
 
 



COUNTY OF MUSKEGON
MUSKEGON AREA TRANSIT SYSTEM

OPERATIONS REPORT
MAY 2019

       MONTH TO MONTH             YEAR TO DATE
2019 2018     CHANGE 2019 2018 CHANGE

MATS PASSENGER ACTIVITY

Fixed Route Services
Linehaul Service 40,242 38,480 5% 189,783 193,979 -2%
MARC - New Service 635 733 -13% 2,832 3,011 -6%

Fixed Route Total 40,877 39,213 4% 192,615 196,990 -2%

Demand/Response Services 1,561 1,990 -22% 7,921 10,247 -23%

TOTALS 42,438 41,203 3% 200,536 207,237 -3%

DAILY AVERAGE

Fixed Route Services
Linehaul Service 1,548 1,425 9% 1,483 1,504 -1%
MARC - New Service 29 32 -9% 29 28 2%

Demand Response Services 60 74 -19% 62 79 -22%

PASSENGERS PER HOUR

Fixed Route Services
Linehaul Service 12.2 11.6 5% 11.3 11.5 -2%
MARC - New Service 2.6 2.9 -13% 2.6 2.5 1%

Fixed Route Average 11.5 11.0 5% 10.7 10.9 -2%

Demand Response Services 2.3 2.2 4% 2.3 2.2 2%

Linehaul Service 26 27 128 129

MARC - New Service 22 23 98 106

Demand Response Services 26 27 128 129

2019 2018 2019 2018

Linehaul Service 3294 3308 16867 16868

MARC - New Service 249 249 1110 1190

Demand Response Services 675 898 3517 4650

2019 2018 2019 2018

NUMBER OF DAYS USED TO CALCULATE DATA

MONTHLY ANNUAL

NUMBER OF REVENUE HOURS USED TO CALCULATE DATA

MONTHLY ANNUAL



Avail Comm Load Revenue Non-Revenue Revenue Non-Revenue Vs. Air Carrier/ General Vs. Vs.
Seats Pass Factor Enplaned Enplaned Deplaned Deplaned Total CY2018 Enplaned Deplaned Total Enplaned Deplaned Total Charter Aviation Military Total CY2018 Pounds CY2018

JANUARY 4,800      1,855              39% 1,035       101 820 53 2,009      19% 60 69 129 153 153 306 136 1,248       10 1,394       10% 2,744       -73%

FEBRUARY 4,850      2,075              43% 1,146       115 929 96 2,286      11% 90 90 180 125 931          10 1,066       6% 801          -71%

MARCH 6,200      3,023              49% 1,686       88 1337 88 3,199      1% 93 95 188 159 1,607       6 1,772       -10% 112          173%

APRIL 5,550      2,328              42% 1,037       103 1291 71 2,502      -11% 78 79 157 179 179 358 143 1,698       11 1,852       14% 3,500       3053%

MAY 5,550      2,952              53% 1,456       131 1496 113 3,196      7% 67 71 138 143 142 285 167 1,751       29 1,947       -24% 13,279      1106%

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

YTD TOTALS 26,950     12,233            45% 6,360       538 5873 421 13,192    4% 388          404          792 475 474 949 730          7,235       66            8,031      -5% 20,436      43%

LOAD FACTOR BASED UPON REVENUE PASSENGERS ONLY

CHARTER OPERATIONSEXECUTIVE AIR OPERATIONS

 

Muskegon County Airport

Operations Report

Calendar Year 2019

SKYWEST TOTAL PASSENGER ACTIVITY AIRCRAFT OPERATIONS ALL CARGO

H:\Bierman\MONTHLY REPORTS\Airport Statistical Reports\2019\Monthly Reports CY19, New Ops Report, 6/11/2019



























Mowers (2)

Vendor: Mason Lawn & Snow

Base Bid
Toro 52-inch Grand Stand mower 8,714.00$              
Toro 52-inch Grand Stand mower w/plow 11,388.98$            

20,102.98$            
Optional Attachments
Turbine Blower  2,950.00$              
Leaf Vaccuum (FY20 Operating Budget - $2,950) -$                        
Rotary Power Broom 4,879.00$             

7,829.00$              
Subtotal: 27,931.98$             

Utility Vehicle

Vendor: Babbitt's

Base Bid
Polaris Ranger 750 EPS with plow 16,448.02$            

Total: 44,380.00$           

FY19 Budgeted Amount: 45,000.00$           

Amount Remaining: 620.00$                 

Muskegon County Airport

Field Maintenance Equipment/Snow Removal Equipment



Mowers (2) Vendor
Base Bid
Toro 52-inch Grand Stand mower Mason Lawn & Snow 8,714.00$              
Toro 52-inch Grand Stand mower w/plow Mason Lawn & Snow 11,388.98$            

20,102.98$            

Toro 52-inch Grand Stand mower B&B Truck Equipment 8,714.00$              
Toro 52-inch Grand Stand mower w/plow B&B Truck Equipment 11,735.46$             

20,449.46$           

Toro 52-inch Grand Stand mower Extreme Power Equipment 8,959.00$             
Toro 52-inch Grand Stand mower w/plow Extreme Power Equipment 11,743.96$             

20,702.96$            

Utility Vehicle Vendor
Base Bid
Polaris Ranger 750 EPS with plow Babbitt's 16,448.02$            
Polaris Ranger 750 EPS with plow Peacock Ltd. 17,087.87$            
Polaris Ranger 750 EPS with plow Village Motorsports 17,032.00$            

Muskegon County Airport

Field Maintenance Equipment/Snow Removal Equipment
QUOTES RECEIVED
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